
Assistant Director 

PRINCIPAL CLIENT 

MG4 Indicative Grade 

(Valuation & Estates) 

Contract Management: 

Contribute to gateway reviews of services. 

Specify monitoring information required. 

Manage contract implementation with provider. 

Manage contract negotiations and contract review meetings. 

Prepare reports on contract performance. 

Monitor actual activity against projections. Take necessary corrective action. 

Monitor spend against budget. 

Agree contract variations. 

Agree action plans to address shortfalls in performance. Take appropriate action under contract where required. 

Develop systems to bring together relevant data on finance, activity and outcomes. 

Monitor the impact of services and analyse the extent to which they have achieved the required objectives. 

Maintain oversight of legislative requirements which impact on contract and manage any necessary variations. 

SENIOR PROJECT  

MANAGER 

MG6 Indicative Grade 

FM MANAGER 

KPI Monitoring 

MG6 Indicative Grade 

ADMIN SUPPORT 

BR9-BR10 Indicative Grade 

Contract Monitoring: 

Devise and implement quality assurance frameworks. 

Collect and analyse information from providers and report to contact man-
ager. 

Inspect/visit services. 

Monitor implementation of actions plans by providers. 

Negotiate inflation increases/efficiencies with providers. 

Indicative Client Structure—grades to be confirmed 
APPENDIX 3 


